
  Activity Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

1 Vanilla flowering and pollination data collection                         

2 Vanilla harvest season across the country                         

3 Curing and conditioning of vanilla                         

4 
Vanilla maturity survey and stakeholder engagement in determining 
harvest date 

                        

5 Harvest date declaration by MAAIF                         

6 Media campaigns to publicise importance of harvest date declaration                         

7 Biannual VANEX/ SVI members meeting                         

8 Post-harvest season stakeholder dialogue                         

9 International Trade fair participation (to be determined)                         

10 Vanilla Industry week                         

11 National Agriculture Show in Jinja                         

12 
Publication and distribution of the vanilla industry quarterly 
magazine 

                        

13 Publication of the Vanex annual report                         

14 Annual training for VANEX members                         

15 VANEX Annual General Meeting                         
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